AHHOTAIIUA

pabodeii mporpaMMbl AUCIUTUTHHEI

K.M.01.01 BBenenne B NIpOEKTHYIO 1eATEJIbHOCTD

(Ha3BaHME TUCITUIUINHEI (MOIYJIS) B COOTBETCTBHH C YICOHBIM ITIAHOM)

OCHOBHOI1 Npo(eccCHOHAIBLHON 00pa30BaTe/bLHON MPOrPaMMbl
110 HANPABJIEHUIO MIOATOTOBKHU

54.03.01 Au3aiin

(KOZ[ 1 HAUMCHOBAHUEC HAIIpaBJICHUA HOI[FOTOBKI/I)

HanpasJisenHocts (npoduisb) I'padpuyecknii nu3aiin

(HanMeHOBaHME HapaBICHHOCTH (Ipodwis / podureii) / MarucTepcKoi MporpaMMBI))

Ieab ocBoeHUsI AUCHMILIMHBI (MOYJIs) — [TOJIy4€HHE 00Y4aIOIMMUCS TEOPETUUECKUX 3HAaHUN
o pa3paboTke U 00OCHOBAHMIO KOHLEMIMU MHHOBAL[MOHHBIX M MHBECTHIIMOHHBIX IPOEKTOB,
OIICHKE UX 3(PPEKTUBHOCTH C YIETOM (PaKTOPOB PUCKA U HEOIIPEICICHHOCTH, IO IIAHUPOBAHUIO,
IIOArOTOBKE W YIPABIEHUIO IOCIEAYIOLIEH pealu3alyell MPOeKTa U OBJIALCHHE CTYIEHTaMU
HEOOXOUMBIM U JOCTaTOYHBIM YPOBHEM IPO(eCcCHOHAIBHON KOMIIETEHLIUH JUIsl pELICHUs 3a/1a4
B OPraHU3al[MOHHO-YIIPABJIEHYECKON JEATEIBHOCTH.

Ilnanupyemsble pe3yabTaThbl 00y4eHHs 10 JUCHUILIMHE (MOAYJII0):

YK-1 - CriocobeH OCyIECTBIISATh MOUCK, KPUTHUYSCKHI aHAIM3 W CHHTE3 WH(POPMAIINH,
MPUMEHSTh CUCTEMHBIN TIOJIXO/T JIJIsl PEIICHHS IIOCTABJICHHBIX 33]1a4;

YK-10 - CrocoOeH npuHUMaTh 000CHOBAaHHBIC SKOHOMHYECKHE PEIICHUS B Pa3IHYHBIX
00J1aCTAX KU3HEAEITEILHOCTH.
[lepeueHs MuaHUPyEeMbIX PE3yAbTATOB OOYUEHHUs MO AUCIUIUIMHE (MOMIYIIO), COOTHECEHHBIX C
WHMKATOPaMH JIOCTHKEHUST KOMIICTCHIINN

Komnerenuus

NuaukaTopbl KoMNeTeH i

Pe3ysbTaThl 00yUeHHUSs

VYK-1 - Cnocoben
OCYIIIECTBIIATH TTOHCK,
KPUTUYECKUN aHAIU3 U
CHHTE3 HH(OPMALIHH,
MIPUMEHSTH CUCTEMHBIN
MOJXOJ JJISL pELICHUs
MIOCTaBJICHHBIX 3aJa4

1.1. Aranmu3upyer 3a1aqy, BELACIISIS e
6a3oBble cocraBmsonie. OcymecTBiseT
JIEKOMITO3UIMIO 3a1auu. OmpenenserT,
MHTEPIPETHPYET U PAHKUPYET
nHpopmanuio, TpedyeMyo sl peleHus
MOCTaBJIEHHOH 3a1a4H.

1.2. HaxoauT 1 KpUTHYECKU
aHATM3MUPYeT HHPOPMAIIHIO,
HEOOXONMYIO JUTS pPeIleHHs
[IOCTABJICHHOM 3a/1a4yHu.

1.3. PaccmaTpuBaeT pa3nu4Hble
BapUaHTBI PEILICHNUS 3a/1a4H, OLIEHUBAs
MX JIOCTOMHCTBA U HEJIOCTATKH.

1.4. T'paMOTHO, TIOTUYHO,
apryMEeHTHPOBaHHO (HOpMHUpPYET
COOCTBEHHBIE CY>K/ICHHS M OLICHKH.
Otnnyaer GakThl OT MHEHUH,
MHTEPIPETALHH, OLIEHOK U T.JI. B
paccyXIeHUsX APYTUX YIaCTHUKOB
JIeSITeIIbHOCTH.

1.5. Ompenenser u OlleHUBACT
MPaKTHYECKUE MOCIEACTBHSI BO3MOXKHBIX
peuieHuit 3a1auu

3HaTh:

- O0COOEHHOCTH TPOEKTHOTO MOAXOJa K
praBHCHI/IIO H OTJIMYUA TAKOT'O praBHeHI/IH oT
PEryJIsipHOTO MEHEKMEHTA,;

—  TIpOIECCH YIpaBJICHUS MIPOEKTaMH,
BXOJHBIC PECYpCBl M PE3YJNbTaThl KaXIOTO
mporiecca;

—  OCHOBBHI OIOPKETHPOBAHHUSI.

YMeTh:

- CTaBUTbH LIETIM U 337a4M Ha KAXKIOM
JTare peaJn3aluy MPoeKTa;

- OIIEHUBATh PE3YJIbTATHl PeaTn3allui
MIPOEKTOB M (ha3 ympaBieHUs] NUMHU;

- (hopMupOBaTh MAOIOHBI JOKYMEHTOB,
HEOOXOIMMBIX IS yIIPABICHHUS IPOSKTOM Ha
pasHBIX (azax.

Brnaners:

—  HaBBIKAMH IUIAaHUPOBAHUS ITPOEKTA;

—  MeTojaMu OLIEHKHU 3¢ PeKTUBHOCTH
MIPOEKTa;

—  HaBBIKAMH CEeTEeBOTO aHaIN3a,

KaJIEH/IAPHOTO [UIAHMUPOBAHMS, KOHTPOJIS XOJa
peaTn3aIiy MPOEKTA.

VK-10 - Criocoben
l'lpI/IHI/IMaTI)
000CHOBaHHBIE

VYK-10.1. [Tornmaet 6a30BbIe TPUHITUITEL
(YHKIIHOHUPOBAHUS SKOHOMUKH U
HKOHOMHYECKOTO PA3BUTHS, LIENHU

3HaTh:
- OCHOBHBIC l'lpI/IHLII/IHBI praBHeHI/IH
MIPOEKTaAMH;




IKOHOMUUECKUE (hopMBbI yuacTus rocyaapcTaa B — OCHOBHEIC IIPOOJIEMEI,
peLICHHS B PA3IHYHBIX IKOHOMHKE. HPEISITCTBYIOIUE YCIEIIHOMY YIPABICHUIO
obnacTIx VK-10.2. [IpuMeHseT MeTOAb! INYHOTO MPOEKTAMH, U MyTH UX Pa3peLICHHUS;
KU3HEIEATENbHOCTH HKOHOMUYECKOTO U (PUHAHCOBOT'O — npaBuiia paboThl B KOMaH/[IE.
TUTAHUPOBAHUSI JJISI TOCTHKEHHS VMerTs:
TEKYIIUX U JOITOCPOYHBIX (UHAHCOBBIX | - BHICTPAUBATh KOMMYHUKALMU B KOMAHJIE;
1eJIel, HCIONb3yeT (PMHAHCOBBIC - pacrmpenesnsiT poJu B KOMaH/IE;
MHCTPYMEHTHI JUISl YIIPaBJICHHS - coOMoAaTh IpaBUia KOMaHIHON PaboTHL
JUYHBIMU (PHHAHCAMH (JIMIHBIM Bnanets:
6r0/KETOM), KOHTPOJIUPYET - HaBBIKaMHU paboThI B KOMaH/IC;
COOCTBEHHBIE YKOHOMUYECKUE U - OCHOBHBIMH MOAXOaMH K Pa3peLICHUIO
(DMHAHCOBBIC PUCKH. KOH(IIMKTOB IIPH YIPABJICHUH [IPOCKTAMH 1
YK-10.3. 3HaKOM ¢ OCHOBHBIMU MeToamMu 3P PEKTUBHBIX KOMMYHUKAIIHHA.
JOKYMEHTaMH, PerJIaMeHTHPYIOLINMH
HKOHOMUUECKYIO AESATEIbHOCTD;
HCTOYHHKaMH (PHMHAHCHPOBAHHS
npoecCHOHAIBHON IEATeIbHOCTH;
OPHHIMIAMH TIAHUPOBAHHSI
9KOHOMHYECKOH ICSATEIbHOCTH

Mecrto aucuumimmabl (Moay.as) B crpykrype OIIOII:
I[I/ICIII/IHJII/IHB, ((BBGI[GHI/IC B IPOCKTHYIO JACATCIBbHOCTL» OTHOCUTCA K 00s3aTeIbHON YacTH
00pa3oBaTeNbHON IPOTrPAMMBI.

Coaep:xanue THCHMILIMHBI (MOAYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3jesnam):
Tema 1. Unnumnanus npoexkra

[loHsATHS «TIPOEKT» U  «yIpaBlI€HUE MPOEKTaMH». MeTononorus yrpaBieHUs
npoektamMu. CTaHzapTbl yIpaBlIeHHs IMPOEKTaMU. BHEIIHsS M BHYTpEHHSAsS cpena IpOeKTa.
[IpoekT kak cucrema. CHCTEMHBIM NOAXOA K YIpaBiIeHUIO mpoekTamu. lLlenu npoekra.
TpeboBanus k poekTy. OKpyKeHHE MPOEKTa. Y YaCTHUKH MpoeKTa. KU3HEHHBIN UK TPOEKTa.
CrtpyKTypa npoekTa.

Tema 2. [lnanupoBanue nMpoexkTa

Krnaccudukanys npoekToB 1Mo KpUTEPUSIM MEHEIKepa M SKOHOMHCTA. DKOHOMUYECKas
Mojenb npoekrta. IlpaBoBbie HOpMbl MHCTUTYIHMOHANIN3ALUY MpenpuHuMareneid. JloroBopHoe
pETyJIMpOBaHUE MPOCKTHOM  JIESITEIBHOCTU. JlOrOBOpHI KOMMEpPUYECKOM KOHUECCHH U
¢panyaiizunra. JloroBopsl NpPOCTOrO TOBApUINECTBA MU O COBMECTHOW J€STEIBHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI peanu3aliil BEHUYPHBIX WHBECTHIIMOHHBIX
npoektoB B Poccun. O¢ddexktsl M MHAMKATOPHl YCHEIIHOCTH pea3alud  MPOEKTa.
O hEeKTUBHOCTh peaau3aluy MpPoeKTa M ee BuAbl. OleHKa SKOHOMHYECKOU 3¢ (EeKTHBHOCTH
npoekTa: oOmue noaxoasl. OCHOBHBIE METO/bl MHBECTULMOHHBIX pAacyeToB. YIIPaBICHHE
NpoeKTHbIMU puckamu. lloHatue pucka u HeompeneneHHocTH. Knaccuduxanuss mpoeKTHBIX
puckoB. Cucrema ynpaBlIeHHs NPOEKTHBIMU puckamMu. OCHOBHBIE NMOAXOIbI K OLICHKE PHUCKA.
Meronsl ynpaBieHuss puckaMH. HMepapxuueckas cTpykTypa IpoekTta OCHOBHBIE 3aJadu
IUTAaHUpOBaHMs NpoekTa. PYHKIMM CETEBOrO0 aHalu3a B IUIAHMPOBAaHMM NPOEKTa. AHanu3
Kputnueckoro nytu. OmnpeneneHue JUIATEIBHOCTH IMPOEKTA MPH HEOINPEACIIEHHOM BPEMEHU
BBINOJIHEHUS onepaiid. Pacnpenenenue pecypcos. PazpaboTka pacrucanus nmpoexTa.

Tema 3. Peanu3zanus npoexkra

Onenka croumoctu mnpoekta. [lmaHupoBaHue 3arpaT Mo MpoekTy (O HKETHpOBaHHE).
duHaHCUPOBaHME 3a CUET BbIMycKa akuui. Jlonrocpounoe gonrosoe puHaHcupoBaHue. Jpyrue
UCTOYHUKN (UHAHCUPOBAaHUS NPOoeKkTOB. KOHTpOJIb BBHIMONHEHHS IJJaHA U YCJIOBUM
¢uHaHCHpOBaHMs. YIIpaBiIeHHE KOMMYHUKALUUAMH THpoekTa. KoHTposb peanu3aluu MpoeKTa.
VYrpapieHrne U3MEeHEHUsIMU. YTIpaBiIeHHe KaueCTBOM MPOEKTa. DKOHOMHUKA MTPOEKTA.



Tema 4. 3aBepiuieHue MpPoeKTa
daza 3aBepuIeHUS TPOEKTA. 3aKpPhITHE KOHTPAKTOB TNpoekTa. l[locTtaymuT mpoekTa.
OCHOBHBIE TIPOTPaMMHBIC TIPOAYKTHI B YIPABICHUU MTPOCKTAMH.



